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50 + WAYS TO RATIONAL INSTRUCTIONAL IMPROVEMENT


IN RECOGNITION

Recognition is being given to the New Jersey Education Association, Trenton, New Jersey, who’s 50+ WAYS TO RATIONAL INSTRUCTIONAL IMPROVEMENT is being utilized as a model with slight modifications, by the Parental Involvement Exchange.
During educational planning, teachers and administrators may be examining new instructional or school organizational programs. These questions may help in analyzing those efforts.

New Jersey Education Association (NJEA) considers genuine, continuing experimentations as imperative for enhancing the teaching-learning process. Such an approach, however, must be accompanied with a rational, objective concern for proper development and implementation.

As members of a profession - - both individually and collectively—it is our responsibility to conduct a thorough examination of the implications of instructional trends and innovations.

The first step in a thorough examination process suggests a strategy of critical inquiry. Basic “what”, “where”, “why”, “when”, and “how much” questions are necessary to secure answers before any new instructional or school organizational efforts can be endorsed or accepted.

Questions to be asked:

	
	1. What documented data exists in our state department of education or district to suggest that this program is needed?

	
	

	
	2. When will the funds become available for this effort?

	
	

	
	3. What pre-planning has gone into adopting and disseminating this program by our state department of education or school district?

	
	

	
	4. What set of criteria was applied to select this program, as opposed to any other alternative?

	
	

	
	5. For what population was this program originally intended?

	
	

	
	6. What data exists from test sites?

	
	

	
	7. What population was used?

       How many?

       How Long?

	
	


	
	

	
	8. How effective was it?

	
	

	
	9. What did the data show?

	
	

	
	10. What are the per pupil costs for this program? How does that compare with the 
      existing per pupil costs?

	
	

	
	11. Are your data and test results generalizable?

	
	

	
	12. Are the test sites comparable to our state or district?

	
	

	
	13. What impact will this program have in our state or 

       district?

	
	

	
	14.  What problem now exists that dictates change?

	
	

	
	 15.  Is there an assurance that, if implemented, the effort will continue over the next
       5 years?

	
	

	
	16. On what principal of research is it based?

	
	

	
	17. What measures were used?

	
	

	
	18. On what criteria was the expansion of this program based?

	
	

	
	19. Where is the data?

	
	

	
	20. What was the budget allocation of resources determined to fill this need?

	
	

	
	21. Does it change the teacher(s) role? If so, how? Specifically, what is the 
       change?

	
	

	
	22.  Where is the data that shows that teachers are not equipped to deal with
       this?

	
	

	
	23. Relative to teachers’ skills, how did you measure the need for this change?  

       Observations?    Testing?

	
	

	
	24. Assuming you can show us the data, what are you willing to predict regarding
       specific outcomes for improved effectiveness?

	
	

	
	25. What is it going to improve?

        Achievement?

        Attitude?


“WHAT” QUESTIONS

	
	1. What is this new program?

	
	2. What purpose does it serve?

	
	3. What are the objectives and goals of this new program?

	
	4. What are the advantages?

	
	5. What are the disadvantages?

	
	6. What are the ramifications, if any, of this program?

	
	7. What are the roles that may develop as a result of this new program? 

	
	8. What are the resources needed?

	
	9. What is the training design?


“HOW” QUESTIONS

	
	1. How will this be implemented?

	
	2. How will this be financed?

	
	3. How was the needs assessment performed, if any, that determined a need for this?

	
	4. How was this new program field-tested and evaluated?


“WHERE” QUESTIONS

	
	1. From where does this new program come?

	
	2. Where is its original source?


“WHO” QUESTIONS

	
	1. Who created this new program?

	
	2. Who are its supporters?

	
	3. Who advocates it?

	
	4. For whom is the new program intended?

	
	5. Who will perform the training?

	
	6. Who is bringing this new program to the district?

	
	7. Who will evaluate this new program in our district?

	
	8. Who will have “hands – on” responsibility for this new effort in our district?


“WHY” QUESTIONS

	
	1. Why was this new program selected?

	
	2. Why is this new program being promoted?


“WHEN” QUESTIONS

	
	1. When was this new program created?

	
	2. When was it evaluated?

	
	3. When will the training take place?

	
	4. When will the resources be available?

	
	5. When will the assistance and funding, if any, terminate?


“HOW MUCH” QUESTIONS

	
	1. How much money will this new program cost?

	
	2. How much training is involved?

	
	3. How much released time for training is available?
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