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THE NEWARK PUBLIC SCHOOLS Newark, New Jersey

IN RECOGNITION
Recognition is being given to
the Newark Public Schools, Newark, New Jersey, who’s Communicating with the Public Policy, adopted by the State District Superintendent on January 25, 2005.  It is being utilized as a model, with modifications (made in red), by the Parental Involvement Exchange.
FILE CODE: 1100


POLICY
COMMUNICATING WITH THE PUBLIC
Parental Involvement & Communicating with the Public Policy
The Newark Public Schools (the “District”) is committed to the goal of providing high quality curriculum and instruction in a supportive and effective home and school-learning environment for every student in the District.  To achieve this goal, we recognize that the District must implement programs, activities, and procedures for the involvement of parents, grandparents, foster parents, and guardians of children in the District.
The District believes that parental involvement and support for the schools are critical to the success of our schools, and that the schools operate best when there is a close cooperative relationship among all stakeholders: students, parents, teachers, support staff, administrators and members of the community. To this end, the District will initiate a comprehensive program to increase parental involvement school by school and establish school-home-community partnerships in every school.   It shall therefore be the policy of the District to support parent involvement by providing a continuum of parent involvement programs and activities to include the following:
IMPROVING COMMUNICATION: Communicating with families about school programs and student progress through effective school-to-home and home-to-school communications.
PROMOTING POSTIVE PARENTING: Assisting families with parenting and child-rearing skills; understanding child and adolescent development; setting home conditions that support children as students at each age and grade level, while assisting schools with understanding families.
INCREASING VOLUNTEERISM: Improving recruitment, training, and work schedules to involve families as volunteers and audiences at the school, or in other locations, to support students and school programs.
ENHANCING STUDENT LEARNING AT HOME: Involving families with their children in learning activities at home, including homework and other curriculum-related activities and decisions.
SUPPORTING DECISION-MAKING AND ADVOCACY: Including families as participants in school decisions, governance, and advocacy through SPOs, the school decision- making body, special school or district committees and the district parent organization.
COLLABORATING WITH THE COMMUNITY: Coordinating resources and services for families,  students  and  schools  with  businesses,  agencies  and  other  groups,  and providing services to the community.
Parent Advisory Council
[Superintendents’ Parent Advisory Council]
The Superintendent Parent Advisory Council (PAC) shall serve as the parents’ advisory body to the Superintendent on matters of parental involvement and student achievement.  The mission of the PAC is to advise the Superintendent on ways to implement and enhance parent/family and community  involvement  in  the  district  schools.  It  shall  be  comprised  of  15  members.  Ten members shall be representatives and alternates elected from each School Leadership Team (SLT). The policy recommends that the school representatives’ eligibility be as follows:
a.   Newark resident
b.   Parent or legal guardian of a Newark student
c.   Have knowledge of and must have actively participated in their school for a period of no less than one (1) year.
d.   Have available time and willing to commit oneself to PAC
e.   Newark Public School employee is not eligible to participate on the PAC
The Superintendent shall appoint five members from a community-based organization that services children and families. These five members are non-voting members.
PAC members shall serve for two-year terms from July 1 through June 30. School Parent Organizations (SPO)
A committee of parents and school staff shall support the establishment of active school-wide organizations to promote parent participation in each school, {e.g., Parent Teacher Association (PTA), Parent Teacher Student Organization (PTSO), or Home & School Organization}. In addition, a committee of parents and SLT staff shall support the establishment of active SLT-wide organizations to promote parent participation in each SLT, (SLT I-Parent Council, SLT II-Secondary Parent Council, SLT III- Community Link, SLT-IV Parent Council, and SLT V- PTA/PTO Advisory Council). The goal for establishing these organizations is to increase parent involvement, especially where little or none exists.
School Parent Organizations (SPOs) should allow for independent parent input into school based decisions, and ensures a partnership with school leadership and staff to implement and achieve the District’s goals for parent involvement.  SPO will be composed of parents, grandparents, foster parents, guardians, and other individuals in parental relation to a child or children in a Newark Public School, and may also include students, staff and community members.
SPO must call business meetings - a minimum of four times - each year to provide the opportunity for all parents of children in the school to participate.  A viable SPO must elect officers, adopt by-laws and have regular meetings, announced publicly for all to attend.
At least one meeting shall be held for parents at the beginning of the school year, at the local school, to discuss specifics concerning instructional objectives and methods of instruction.
SPO shall be maintained as a viable entity to ensure parents have an opportunity for independent meetings and decision-making.  SPO shall support and provide parent involvement on the school’s decision-making body, (see School Leadership Council section).
SPO shall not have the power to enter into contracts on behalf of the District. Further, the SPO shall be responsible for logistics and arrangements, (e.g., permits, transportation, insurance, etc.) required for activities held off school property.
Exception: In instances where there is no existing parent group, the Assistant Superintendents’ responsible for elementary and secondary schools shall foster the formation of a new SPO.  Parent members will decide the type of parent organization.  No SPO shall be controlled by a majority of employees of the district.
School Leadership Council (N.J.S.A. 6A: 10A-6.2)
The District shall encourage the establishment of a School Leadership Council (SLT) in every school.
A)  The purpose of the School Leadership Council will be to improve schools through the collaboration of staff, parents, community partners and students working on a single comprehensive plan for student success.
B)  Each School Leadership Council shall include the principal, teachers, staff, parents, grandparents, guardians and the community.  Schools with grade seven and higher shall have a student representative.
C)  Parents serving on the School Leadership Council shall include President of the parent organization or designee.  Other parent representatives are to be solicited from parents- at-large, with the selection based upon a majority vote of the parents.
D)  The School Leadership Council shall assist in the development of the school’s three-year operation plan and its budgeting process.
E)  The District must provide training to better equip parents to fulfill their obligations as members of the School Leadership Council.
Communicating with the Public
The District will keep the community informed of the status of its schools through its Education Access Channel (Cablevision Channel 77), its website (www.nps.k12.nj.us), and school eboards, advertised public meetings, press releases and other means as may be appropriate, e.g., Advisory Board Meetings, Community Outreach Meetings, etc.  The district shall assure that information is available in a variety of parent native languages and that school resources are shared to foster communication between parents.
The public information program of the district shall be directed by the District Superintendent, or his/her designee, who shall arrange to keep the public informed regarding district policies, administrative operations, objectives, and success or failures of the schools.
School administration shall distribute the Individual Student Reports for Standardized Assessments (NJASK3, NJASK4, NJASK8, HSPA), and explain to parents no later than the end of the first marking period of the following school year.
Should the New Jersey Department of Education make scores available to the District sooner, the District will in turn share the results with parent.
School Report Cards, as they are released in February by the State Department of Education, will be available electronically on their website (www.state.nj.us/education). The District will make a hard copy of the report card distribution available in the spring.
The Superintendent or his/her designee will present at the August Board meeting, the District’s Improvement Plan and   budget,   district’s special education plan, bilingual/ESL program, graduation statistics and any other pertinent information for distribution to the public. Also the Superintendent will present at the October, January, and April Board meetings progress toward meeting the goals and objectives of the district’s improvement plan and any district budget adjustments.   Parental Involvement Exchange (PIE) strongly recommends that these meetings convene at the indicated times.
The District’s web site will include the strategic plan and budget, District’s special education plan, discipline policy, bulling policy, NCLB pupil progress, bilingual/ESL program, and graduation statistics.
The Assistant Superintendent will convene a meeting, at a convenient time for parents, to inform them of the schools in their School Leadership Team (SLT) regarding participation in Title I, Part A programs and the rights of  parents  to  be  involved in  those programs.  Parental Involvement Exchange (PIE)  strongly recommends this meeting to convene by the last week of October.
The meeting’s agenda must include, but should not be limited to the following:
By School
 
How many students are in the building?
 
For how many students can the building accommodate?
 
How many children are on track, i.e., how many children are reading and doing math on their grade level? How many advanced?
 
Percentage of students who attend special education classes? How many classes are self- contained and how many are inclusion?
 
Average number of students per class?
 
Describe the school's average yearly progress (AYP) status, i.e., early warning, identify for school improvement, corrective action, or restructuring. How does the school fare compared to other schools in the SLT and District?
 
Are there any content educator vacancies?
 
Is the science lab operational; if not, what is it missing, and in what timeframe will this issue be corrected; when and how will we be informed of the corrections?
 
How many computer labs are in the building and where are they located? How many computers in each lab? Are the computers operational?
 
Is there a school improvement plan?
 
Is there a textbook for every child in every subject? If no, when will this issue be corrected; and when and how will we be informed of the corrections?
 
Is there an existing parent organization? When do they meet?
 
Is there a Student Handbook?
 
Are there written expectations for every class taught, i.e., syllabus?
 
Is there a media center (library)? Is the center available before school, during lunch hours, or after school for student/community use?
 
Who is the administrative team? Is there a documented contact list?
 
Is there a student government?
For High Schools (these questions are in addition to the above)
 
How many students graduated last school year?
 
What was the average grade point for those graduates?
 
What information was provided and by when, to the entering freshmen.
 
Provide report regarding eight grade assessment results.
 
Provide report regarding eleventh grade assessment results.
 
How many graduates entered college last year? What type of colleges - two/four year/technical schools?
 
What kind of scholarships did the students receive?
 
If students didn’t enter the post-secondary education pipeline, what did they do, e.g., work? If so, what type of employment?
Each school administrator (principal) must convene an annual meeting (section 1118 (c) (1) and (2), ESEA), at a time convenient for parents, to inform them of the  sch o o l’ s  p art icip atio n  in  T it le  I,   Part A programs and the rights of parents  to be involved in those programs.  Parental Involvement Exchange (PIE) strongly recommends this meeting to convene by the first week of October.
The meeting’s agenda must include, but should not be limited to the following:
 
School’s Improvement Plan (December, March and June progress reports for meeting the goals and objectives of the school, with any budget adjustments)
 
School’s budget (highlighting the parental involvement budget and parent activities for the school year)
 
School’s Parental Involvement Policy
 
School’s Parent Compact
 
School’s  Parental  Involvement  Program  Brochure  (highlighting  meeting  dates,  e.g.,
monthly workshops, dad’s clubs, grandparents raising grandchildren, family nights, family
counseling,  school   advisory  council,   parent   organization  meetings,   parent   room schedule, etc.)
 
Names of school’s Parent organization officers
 
Parent organization meeting dates
 
Names of School’s Leadership Council’s Parent and Community Members
 
School Leadership Council meeting dates
 
The school must inform each parent when their child has been taught for 20 consecutive days by a teacher who is not highly qualified (Section 111 (h) (6) (B) (ii), ESEA).
 
Inform parents of their right to request information about the professional qualification of both teachers and para-professionals who teach and work with their children.
 
Yearly calendar of events.

District’s discipline policy
 
How many students are in the building?
 
For how many students can the building accommodate?
 
How many children are on track, i.e., how many children are reading and doing math on their grade level? How many advanced?
 
Percentage of students who attend special education classes? How many classes are self- contained and how many are inclusion?
 
Average number of students per class?
 
Describe the school's average yearly progress (AYP) status, i.e., early warning, identify for school improvement, corrective action, or restructuring. How does the school fare compared to other schools in the SLT and District?
 
Are there any content educator vacancies?
 
Is the science lab operational; if not, what is it missing, and in what timeframe will this issue be corrected; when and how will we be informed of the corrections?
 
How many computer labs are in the building and where are they located? How many computers in each lab? Are the computers operational?
 
Is there a textbook for every child in every subject? If no, when will this issue be corrected; and when and how will we be informed of the corrections?
 
Is there a Student Handbook?
 
Are there written expectations for every class taught, i.e., syllabus?
 
Is there a media center (library)? Is the center available before school, during lunch hours, or after school for student/community use?
 
Who is the administrative team? Is there a documented contact list?
 
Is there a student government?
For High Schools (these questions are in addition to the above)
 
How many students graduated last school year?
 
What was the average grade point for those graduates?
 
What information was provided and by when, to the entering freshmen.
 
Provide report regarding eight grade assessment results.
 
Provide report regarding eleventh grade assessment results.
 
How many graduates entered college last year? What type of colleges - two/four year/technical schools?
 
What kind of scholarships did the students receive?
 
If students didn’t enter the post-secondary education pipeline, what did they do, e.g., work? If so, what type of employment?
The above information shall be placed on the school website and parent eboard by the first week of October.
This information shall be communicated to the public in printed documents and in the language spoken in the home to the extent possible. Also, the school administrator will present to their parent organization in October, January, and April progress toward meeting the goals and objectives on the school’s improvement plan.
All schools shall have at least two parent-teacher conferences during each school year. (Check district website and schools e-boards for specific dates and times.)
Each school shall sponsor at least two parent-effectiveness sessions to assist parents in supporting their children at home to improve their level of achievement.
The Advisory Board’s meetings and records shall be a matter of public information pursuant to  N.J.S.A.
10:4-14.
Parent Complaint Procedures
The District has established a process to assist parents, (grandparents, foster parents and guardians) with registering and resolving their concerns and complaints about issues/incidents that occur in their child’s school in an efficient and timely manner. A copy of this brochure may be obtained from your school’s main office, parent room, school’s web site and District’s website (www.nps.k12.nj.us).
1.   In most cases, problems can be resolved at the school level. The complaining party should contact the child’s teacher or the person with whom the problem was encountered.
2.   If problem(s) are not resolved in step 1, the parent or other parties should complete an official NPS Parent Complaint form and submit a copy to the school and the School Leadership Team (SLT).  Upon receipt of this form, the Principal shall schedule an appointment to discuss the complaint within five working days.
3.   After  talking  with  the  Principal,  if  the  person  remains  dissatisfied  the  Assistant
Superintendent of the SLT should be contacted utilizing the Parent Complaint Form.
4.   If the problem is not resolved in step 3, a copy of the complaint form should be sent to the Deputy Superintendent of the District, who will meet with the concerned parties to resolve the issue.
Integration of Community Resources
Collaboration and agreements shall be made with public and private community agencies to increase and improve service delivery to students and families.
Community organizations and universities shall be utilized to ensure that each school has adequate resources to implement training and other activities required for the local school parental involvement program.
Classroom Parent Representative
The Classroom Parent Representative (CPR) shall assist the classroom teacher in providing more effective communication with parents of children in that class.  CPRs not only provide support and assistance for classroom teachers with special events, activities, and outreach to other parents, but also to  provide  support  and  advocacy  for  the  school  district  as  a  whole.     The Classroom Parent Representative Program is designed to generate support and involvement for all parents, at all grade levels, and in all schools.  Parent representatives must have legal guardianship or custody of an NPS student in the classroom or homeroom that they represent.
Policy Implementation
The Superintendent will support and monitor the successful implementation of the District’s Parent and
Community Involvement Policy. Support will be comprised of, but not limited to the following:
 
Ensuring that the Assistant Superintendents provide and disseminate at the beginning of each school year, copies of all reports and plans relating to the district or SLT, including safety,  discipline,  attendance,  and  Parent  &  Community  Involvement  Policy,  to  all schools, parent organizations, district level committees, school task forces, or groups that have parent members.
 
Creating rules, regulations and protocols at the school and district levels that are parent friendly, and inclusive of all parents in a non-discriminatory manner.
 
Creating an environment and atmosphere at the district and school levels that invites, promotes and encourages collaboration and participation by all parents.
 
Providing information for parents in the language spoken in the home to the extent possible.
 
Encouraging and  providing opportunities for  parent  participation and  consultation in decision making at the school and district levels.
 
Share with parents the mandatory budget allocation for Parent Involvement activities and
programs at the school and district levels and allowing for a collaborative decision- making process as to how the money will be spent by the first week of October.
 
Providing assistance for Parent Involvement activities and programs at the school and district levels.
 
Providing support and training for parents in leadership roles.
 
Ensuring that every school can provide to parents public information that they may require for responsible collaborative shared decision-making affecting students, i.e. discipline   plan   and   policy;   graduation   requirements;   standardized  test   scores; assessment records; student/teacher ratios; etc.
 
Encouraging the establishment of a SPO in  every school and providing the  Parent
Organization a copy of the district Parent and Community Involvement Policy.
 
Holding an annual meeting for parents at the school and or district level, to inform them of current state and federal education regulations, i.e., No Child Left Behind by the first week of October.
 
Ensuring  that  parents  are  involved  in  making  changes  to  the  district  Parent  and
Community Involvement Policy.
Federally Funded Programs Newark Title I Program Parental Involvement Policy
Each school receiving funds in the Newark Public Schools, under Title I, of the Improving America’s
Schools Act of 1994, section 1118, shall jointly develop with, agree upon, and distribute to parents of participating Title I children a parental involvement policy that establishes the expectations for parent involvement in the local school program. The policy will describe what the school will do to achieve their goals for parental involvement, consistent with the district Parental and Community Involvement Policy and the provisions found in I.A.S.A of 1994, section 1118.   The Title I Schools' Parental Involvement Policy shall describe how the school will:
1)   Jointly develop with, agree upon, and distribute to parents of Title I participating children a parental involvement policy;
2)   Develop and distribute, with the approval of and following consultation with parents, a school- parent compact, that outlines how the parents, students, and the entire school staff will share the responsibility for improving student achievement and helping students achieve the state's high standards. The school-parent compact shall explain:
(a) The school's responsibility for providing high quality curriculum and instruction in a supportive and effective learning environment:   “We understand the importance of the school experience to every student and our role as educators and models.  Therefore, we agree to carry out the following responsibilities to the best of our ability…."
(b) The parent's responsibility for supporting their child's learning:  "I understand that my participation in my child's education will help his/her attitude and achievement.  Therefore, I agree to carry out the following responsibilities to the best of my ability…."
(c) The student's responsibility for supporting his/her own learning:   "I realize that my education is important. It helps me to develop the tools that I will need to become a happy and productive person. I also understand that my parent(s) want me to do my very best in school. I know that I am responsible for my own success, and that I must work hard to achieve it. Therefore, I agree to carry out the following responsibilities to the best of my ability…"
(3)  Develop activities and programs designed to enrich and improve the level of proficiency in reading, writing, and mathematics of participating students, whose academic, social, or environmental needs prevent them from succeeding in the regular school program;
(4)  Convene an annual meeting to explain Title I Program requirements and the parents' rights to be involved;
(5) Establish activities, policies and procedures to provide opportunities for parents to participate in decision-making and advisory roles in the district and the local Title I program; and
(6) Provide opportunities for on-going communication between school and home in the following manner:
a)   Offer a number of parent meetings at various times to increase school-home communication;
b)   Hold at least two parent-teacher conferences during the year to discuss student achievement in relationship to high performance;
c)   Send progress reports home four times per year;
d)   Provide timely information to parents about programs, activities and procedures;
e)   Provide timely responses to parents’ questions and suggestions via telephone
calls or written communications;
f)
Provide school and child performance profiles for parent review and interpretation;
g)   Provide opportunities for the participation of parents with limited English proficiency and/or disabilities.
Evaluation
The  Superintendent shall  review  by  the  end  of  each  school  year  the  level  and  extent  of  parent participation in the SPOs, School Leadership Council, and other District-wide events in order to determine the effectiveness of policies, procedures and structures implemented under N.J.A.C. 6A:10A.
Such review shall report the school three-year operational plan to terminate, reduce, maintain, or upgrade components of the parental involvement plan.
Date adopted by State District Superintendent: January 25, 2005
Legal References:   N.J.S.A. 10:4-6 et seq.                  Open Public Meetings Act
N.J.S.A. 18A:7E-2 through -5
School report card program
N.J.S.A. 47:1A-1 et seq. 
Examination  and  copies  of  public  records
(“Open
Public Records Act”) N.J.A.C. 6:8-2.1
Quality assurance annual report N.J.A.C. 6:8-2.2
School-level planning
N.J.A.C. 6A:23-8.1 et seq. 
Budget Development, Review and Approval
See particularly: N.J.A.C. 6A:23-8.3
N.J.A.C. 6A:30-1.4 (a) 1
Evaluation process for annual review
No Child Left Behind Act of 2001, Pub. L. 107-110, 20 U.S.C.A. 6301 et seq.
Manual for the Evaluation of Local School Districts  (September 2002)
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